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Clarity

Do you have shared goals
and a delivery plan that
everyone understands?

</

Communication
How well do you

communicate as delivery
teams / as an organisation? .
Eight ways to

optimise human

connection at work,

to build happy,
healthy high-
performing teams.

Dependability
Do your people deliver
on time and to the right

standard for each other? Q 9

Trust

Do your people feel
comfortable taking risks in
front of co-workers?

s
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Flexibility

Can your people choose
the times and places that
bring out their best?

Value
o, Do your people feel
- valued and rewarded
for the work they do?

s

Joy

Do your people enjoy
and feel energised by
their work?

Place & Space

Do the places & spaces
your people work in help
them do great work?

To discuss how to use this framework, please contact Di Gates EMAIL US
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